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OUR MISSION

To take into consideration all available resoutrces combined with
abundant practical experience in coordinating management skills in
order to achieve a near perfect result.
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OUR COMMITMENT

“True corporate strength is attained through high standards
maintained”. Our commitment is to meet the various
financial needs of our clients.

VISION

“To build a global network of resourceful companies
with first class service and innovative solutions
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CONSULISLTD GLOBAL ENERGY & RESOURCES

GLOBAL SOLUTIONS LTD

MILLS AND GRAINS REALTY LTD
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Black Water Global Consults Limited provides operational and financial

consulting/advisoty setvices to several corporations by identifying and meeting their

accounting and financial needs. It provides a range of finance and accounting services to

both public and private sector companies with a focus on flexibility and responsiveness,

bringing the methodologies, tools and experience needed to expertly provide optimal

solutions across a broad spectrum of needs.
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We provide the
Information
Supp()rt y()U.
need to
enhance your
business...

..with effective risk
analysis so that your
ideas or plans don’t
become a stack of
used pins!

_ﬁ Cost Control Consultants
lack

atet Global Consults Limited allows our clients to focus internal resources on profit-
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...things may not be as complex as
they seem. Sometimes, it is about
insight and other times it is about
direction.




Risk Management P
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The effective management of risk within an organization is critical to protecting its human and financial assets

as well as enhances the ability to control costs. Our risk management consultancy services provide technical
resources and objective guidance on issues that impact your ability to meet your business goals and objectives.
Our goal is to help clients better understand, quantify and control the true cost of risk within their organization as

well as their specific projects, which ultimately helps clients to lower insurance and related business costs through
the implementation of effective controls.

... are you aiming for the
prize?

what do you really take note




BLACKHAUS
REALTY

Real Estate Development Consulting W
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BlackHaus Realty Limited equips companies to make better and informed real estate decisions.
Through our extensive and diverse valuation and consulting experience, we have developed a
thorough understanding of the interplay among asset valuation, capital markets and today's changing
real estate marketplace issues. The Real Estate Consulting team covers the full spectrum of real estate
valuation setrvices, ranging from evaluating large and diverse portfolios to performing single property
analyses as well as the identification, financing and valuation of tangible and intangible real estate

related assets.

...how busy can a
Marketplace get / whatever the odds

...we can help you with the
‘red tape’



Energy, Trade and Services \"‘
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Black Water Global Energy &Resources Limited is actively involved in the trade and supply of
Petroleum Products in Nigeria. With select partners like Sirius Energy Resources Limited, we source
and supply products locallyand internationally.

We are also involved in the supply of power accessories to Power Distribution Companies.
With our network of clients and a fundamental understanding of the energy terrain in West Africa,
we are building a sustainable energy resource company capable of meeting diverse energy needs

efficiently.

With our credible lines, financial services and trade support services, we are also able to meet your demands
in such a way that you get maximum value for money.

BLACKWATER
GLOBALENERGY& RESOURCES

...we deliver proactively, with

In-depth understanding and interpretation of
trends and policy(s).




BLACKWATER
MILLS AND GRAINS
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Agro-allied Industries .y
Black Water Mills and Grains Limited is engaged in the planning and establishment of a 20 Hectares
LLand acquisition with its real estate sister company for the development of cash crops in the Middle
Belt region of Nigeria. It will also include a food processing plant, accommodation and large silos for
storage of grain. This we know will boost the activities of the group as a whole and service the
Agriculture sector of the economy. Although it is the newest member of the group, our research already
shows great potential for this market in Nigeria.
Our strategy really is to actively produce, store and preserve products for the market to reduce
dependence on imports of agro-allied products like canned foods and beverages.
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Black Water Global Solutions Limited offers a great breadth and depth of project experience. We possess the
expertise that is augmented by a commitment to providing all-encompassing project management services.

We supervise and manage all aspects of our clients’ projects, coordinating all project activities from planning to
implementation and operations.

Project Management Services

We provide comprehensive and customized support services tailored to meet the needs of our clients. Our
basic project management services include Project Advisory & Planning, Coordination & Communication,
Monitoring, Scheduling & Control, Procurement & Contract Administration and Change Agent Role.
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...dynamism and innovation

...at the tip of our imagination

LACK WATER

GLOBAL SOLUTIONS
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A FEW OF OUR PAST AND ONGOING PROJECTS

The Black Water Group, through its member companies working in synergy, has successfully

provided its varied professional consultancy, fund arrangement and structuring services

to several of its clients for the execution of several projects. Some of these include: I =. s
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2020 PRIVATE COMPANY, NIGERIA — PROVISION OF FINANCIAL ADVISORY AND FUNDRAISING SERVICES
Raising Debt Funding for the Expansion of Nigeria Operations (Ongoing — NGN3.3  Billion)

2020 PRIVATE COMPANY - PREPARATION OF PROJECT DOCUMENTATION; SOURCING OF PROJECT FUNDING
PROJECT MANAGEMENT
Raising Debt Funding for the establishment of a fully integrated
Oil Palm Processing Plant with a dedicated 20,000 Hectare Oil Palm Plantation in Niger State(Ongoing - $95 Million)

2020 PRIVATE COMPANY - PREPARATION OF PROJECT DOCUMENTATION, SOURCING OF PROJECT FUNDING
& PROJECT MANAGEMENT
Raising Debt Funding for the establishment of a fully integrated Sugar Processing Plant with a dedicated 20,000 Hectare Sugar
Plantation in Niger State(Ongoing — est. $150 Million)

2019 PRIVATE INDIVIDUAL — PROVISION OF FINANCIAL ADVISORY AND FUNDRAISING SERVICES
Establishment of an International Standard Abattoir and Meat Processing Plant in Niger State (NGN 2 Billion)

2018 PRIVATE COMPANY - IDENTIFICATION AND SIGN ON OF INTERNATIONAL HOSPITALITY BRAND
Business Improvement Consultancy services for existing Hotel, Ebonyi State

2018 PRIVATE COMPANY - IDENTIFICATION AND SIGN ON OF EXPERIENCED MANAGEMENT TEAM
Establishment of Boutique Hotel in Abuja
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PRIVATE ENTITY - PREPARATION OF PROJECT DOCUMENTATION, SOURCING OF PROJECT FUNDING,
PROJECT MANAGEMENT
Establishment of International Standard 4-Star Hotel, Wuse 2, Abuja

PRIVATE COMPANY - SIGN ON OF EXPERIENCED MANAGEMENT TEAM AND SOURCING OF PROJECT
FUNDING
Establishment and Construction of 5-Star Hotel, Port Harcourt, Rivers State

PRIVATE COMPANY - SOURCING OF PROJECT-RELATED FINANCING AND PROJECT MANAGEMENT
Establishment of a 150MTPD Rice Processing Facility and 5,000-hectare Rice out Grower’s Scheme in Plateau State

PRIVATE INDIVIDUAL - SOURCING OF PROJECT-RELATED FINANCING AND PROJECT MANAGEMENT Rice
mill Project in Gombe State

PRIVATE COMPANY - PREPARATION OF PROJECT DOCUMENTATION, SOURCING OF PROJECT FUNDING,
PROJECT MANAGEMENT

International standard abattoir and feedlot in Niger State

PRIVATE COMPANY — PREPARATION OF PROJECT DOCUMENTATION, SOURCING OF PROJECT FUNDING,
PROJECT MANAGEMENT

PRIVATE COMPANY - SOURCING OF PROJECT FUNDING AND PROJECT MANAGEMENT
Oil Spill Cleanup and Remediation in the Niger Delta Region

PRIVATE ENTITY - PREPARATION OF PROJECT DOCUMENTATION, SOURCING OF PROJECT FUNDING,
PROJECT MANAGEMENT
Reactivation and Expansion of Water and Beverage Factor, Niger State

PRIVATE ENTITY — FINANCIAL ADVISORY AND FUNDRAISING
Syndicated over $270 Million for the acquisition of two power distributing assets during the power sector privatization scheme
in Nigeria
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PRIVATE ENTITY - SOURCING OF TRADE FACILITY
Expansion of Oil and Gas (Downstream) Operations in Lagos State

PRIVATE ENTITY - SOURCING OF CREDIT FACILITY
Banking Operations Support in Abuja

PRIVATE ENTITY - PREPARATION OF PROJECT DOCUMENTATION, SOURCING OF PROJECT FUNDING,
PROJECT MANAGEMENT
Reactivation & Expansion of Taraku Mills Limited, an indigenous Agro-processing facility in Benue State

PRIVATE ENTITY - SOURCING OF PROJECT FUNDING
Construction of a 15-storey Block of 42 luxury apartments on property at Ikoyi, LLagos State

PRIVATE ENTITY - SOURCING OF PROJECT FUNDING
Renovation of Hotel in Central Business District, Abuja

PRIVATE ENTITY - SOURCING OF PROJECT FUNDING
Acquisition of Residential Property in Ikoyi, Lagos State

PRIVATE ENTITY - SOURCING OF PROJECT FUNDING
Acquisition of Residential Estate, Wuse II, Abuja

PRIVATE ENTITY - SOURCING OF PROJECT FUNDING
Construction of Residential Estate in Abuja consisting of 16 units of 4-Bedroom Semi-detached Duplexes and 36 units of 3-
Bedroom Luxury Flats in Maitama, Abuja

PRIVATE ENTITY - SOURCING OF PROJECT FUNDING
Acquisition of Property and Construction of 9 units of Luxury Terraced Apartments on same property in Maitama, Abuja
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BOARD OF DIRECTORS

OMENTA IHEMADU

Omenta, the Managing Director / Principal Partner, possesses a diversified mix of competencies that cuts across financial
services, business development and real estate development. He holds a Bachelors degree in Banking and Finance from

the University of Nigeria and a Masters degree in International Finance from the University of Huddersfield, United
Kingdom.

He has amassed a wealth of banking and financial advisory expertise in the Nigerian Banking Industry, working in dynamic
financial institutions such as Allstates Trust Bank Plc, serving in various departments some of which were credit analysis,
account investigation and reconciliation, customer service and marketing/branch operations. As the Head of the Real Estate
unit (Northern region) in Bank PHB Plc (now Keystone Bank Limited), he monitored medium to major real estate
developments financed by the bank by analyzing, recommending and overseeing the credit facilities granted by the bank. In
his capacity as the Head of Public Institutions in Guaranty Trust Bank Plc, he was responsible for the initiation and
supervision of the bank's relationships with government ministries, departments and agencies.

After leaving the banking industry, he founded Black Water Global Consults Limited where he assisted a number of
companies/clients with various financial-related services necessary for project execution; spanning from Project Feasibility
and Business Plan preparation, sourcing of Offshore and Local Financing and Project Management and reporting. Under
his management, Black Water Global Consults Limited has successfully sourced local and international funding for its
diverse range of clientele, both private and public companies.

He is also a Director on the board of several dynamic organizations including 3i International Cleaning Services Limited, Hausba
Smarthomes Limited and Pentagon Associates Limited.

He continually dispenses invaluable guidance and knowledge to support the Black Water Group’s global aspirations
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PETER EKUNKOYA
Peter, a Director/Partner is an agile professional with 18 years in FMCG industry with a strong pedigree in organizational

leadership, strategic thinking, project management, process improvement and people management

As a qualified accountant, He started his career at Procter & Gamble where he streamlined processes, improved policies, and

controls and managed costs/risks to deliver significant results over a 5+ year career

He then moved to Coca-Cola where he spent the last 12+ years across several functions. From the Finance manager to
Business development and Strategy responsible for developing the 5 year strategic and innovation plans. He then moved into
Sales and grew to lead one of the largest Sales Regions. In 2017 he was transferred to Brazil on a Leadership exposure
assignment for 6 months with the Commercial and Revenue growth function before becoming the Customer & Commercial

Leadership Director for Coca-Cola Nigeria.

He resigned from Coca-Cola in Dec 2019 to pursue his passion. He is currently setting up a consultancy firm to help drive

value in specific industries He believes will transform Nigeria — Fintech, Agriculture and Waste recycling.

Peter is very passionate about young professionals in Nigeria and mentors a few of them. Personally, he enjoys engaging in

social causes, travelling, golf and reading.



NYIBIAM KWAGHSHIR

Nyibiam, The Executive Director is a trained agriculturist with vast experience in crop management practices. He is an
agricultural entrepreneur and the Managing Director of ND Ankyov Nigeria Ltd, Benue, Nigeria, a company that has
successfully managed a 100-hectare farm cultivating rice, soya beans, sesame and oranges while successfully recording an
average of 20% increase in profit over the past 3 years. In ensuring consistent realization of profit, he developed successful

planting and harvesting strategies and liaised with the State government to ensure compliance to agriculture regulations.

He also initiated the “The Agro-Invest Program” that provides individuals with interest in agriculture who lack access to land
and have no experience or expertise the opportunity to invest in agricultural ventures such as rice, vegetables poultry and fish

leveraging on the company’s facilities and expertise.
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KEY MANAGEMENT TEAM o0

NYIBIAM KWAGHSHIR - Chief Consultant Agricultural Production

Nyibiam is a trained agriculturist with vast experience in crop management practices. He is an agricultural entrepreneur and
the Managing Director of ND Ankyov Nigeria Ltd,Benue, Nigeria, a company that has successfully managed a 100-hectare
farm cultivating rice, soya beans, sesame and oranges while successfully recording an average of 20% increase in profit over
the past 3 years. In ensuring consistent realization of profit, he developed successful planting and harvesting strategies and

liaised with the State government to ensure compliance to agriculture regulations.

He also initiated the “The Agro-Invest Program” that provides individuals with interest in agriculture who lack access to land
and have no experience or expertise the opportunity to invest in agricultural ventures such as rice, vegetables poultry and fish

leveraging on the company’s facilities and expertise.
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BELLO ABBA YAKASATI — Senior Consultant (Agriculture)

Bello Yakasai, the Senior Consultant (Agriculture) with the firm, is one of the foremost agriculture value chain developers in
Africa with deep experience working in Nigeria developing market linkages and assisting governments and private businesses to
achieve their objectives in the Agricultural sector.

Yakasai holds a Masters” Degree in Business Management from Bayero University Kano, Nigeria, Post Graduate Diploma in
Management from Bayero University Kano, Nigeria, P.G.A.M in Agri-Business Management and Extension in Agricultural and
Rural Management Institute (ARMTT) from the University of Ilorin, Higher Diploma in Forestry Management from College of
Forestry Ibadan, Nigeria, Ordinary Diploma in Forestry from College of Forestry Jos, Nigeria, Several trainings in areas of project
management, market development, M4P, training development, agricultural extension practices etc.

Yakasai has, over a span of over 30 years, garnered very wide experience working in the Agricultural sector; some of which
includes:

e Senior Technical Advisor Livestock and Climate Smart Agriculture Coordinator for a DFID fund project, Propcom-
Maikarfi.

e Deputy team leader of the DFID funded Growth and Employment Project (GEMST), (where he assisted in efforts to
improve the competiveness of the two sectors in Nigeria and in the international markets).

e Agenda Team Leader, Leather Value Chain of the Agricultural Transformation Agenda of the Federal Ministry of
Agriculture, (where he led the development of National Leather Sector Action Plan and coordinating its
implementation).

e National Project Leader of the National Agro-dealers’ Support Project NADS) (where he led the effort to develop the
agro-input value chain (Seeds, Fertilizer, Agro-chemicals, farm tractorisation and input use technology) in Nigeria. His
efforts focused on increasing the accessibility and affordability of inputs to farmers through developing a strong input
dealers’ association).

e Member, Advisory Team of the Hon. Minister of Federal Ministry of Investment, Trade and Industry advising the
Minister on developing the Leather Sector National Industrial Plan.

e Business Promotion Manager (BPO), Northern Nigeria, USAID funded MARKETS project (where he identified
potential MARKETS’ clients while increasing business linkages between producers, processors, service providers, and



buyers; thereby successfully increasing sales, employment, and investment. Additionally, Mr Yakasai analysed and
selected commodity value chains for the programme intervention, including cowpea, sorghum, and sesame).

Senior Marketing System Specialist for the USAID sponsored Sustainable Project in Agriculture for Critical
Environment (SPACE) (where he was responsible for implementing agricultural marketing interventions. During this
time he developed value chain linkages for cocoa, cassava, and bush mango).

National Technical Coordinator for the USAID Gum Arabic Sector Development Project in Nigeria. This programme
succeeded in opening up business between Nigeria and the US markets after over five years of inactivity.

Yakasai’s other experience include a World Bank supported afforestation programme in northern Nigeria (as extension
and training specialist in charge of the Northern States) and some years of public sector service (that saw him rise from

Forest Assistance to Deputy Director of Forestry in Kano State civil service). He is also the Cluster Manager for the
WB Growth and Employment Project (GEM) as well as the contract consultant (as Portfolio Delivery Advisor
2018/2019) for MADE — ESIP where he assisted the team develop a sound technical approach to implement the
project.
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AKIN]JIDE AKINJOBI — Consultant Partner, Project Management

Akinjide is the Project Management Consultant with the firm that provides expertise in the initiation, planning, design, execution,
monitoring, controlling and closure of certain projects.

Akinjide holds a Bachelor’s degree in Building from The University of Lagos, Nigeria, and a Master’s degree in Construction Project
Management from Robert Gordon United Kingdom (in view) and also PMP from the Project Management Institute in Pennsylvania,
USA.

His work experience includes:

e Planning and Project Manager at Centenary City Developers FZE.
Planning Manager at Fagle Hills, Abu Dhabi, and U.A.E.
Consultant Planning Engineer at James Cubitt & Partners, Doha, Qatar.
Planner at Decorelle CO. WWL, Doha, Qatar.
Planning and Scheduling Engineer at Spaceonline Limited, ILagos, Nigeria.
Deputy Project Manager at Huawei Technologies, Abuja, Nigeria.
Construction Supervisor at LOPDC. Lagos, Nigeria.
Project Engineer at Carling Limited, LLagos, Nigeria.
Site Engineer at Brunel Engineering Co. Ltd, Abuja, Nigeria




YOSOLA ONANUGA - Consultant Partner, Agri-Business & Market Linkage

Yosola is an Agtibusiness Expert providing business strategy, development & technical support to producers, traders &
exporters, to empower them for international trade facilitation and policy reforms. An Oil & Gas lawyer by training, and
a legal practitioner with an extensive background in transactional compliance, contract negotiation and risk assessment,
Yosola also holds a Master’s degree in Oil & Gas Enterprise Management from University of Aberdeen and a Master’s
degree in Energy, Environment & Natural Resources Law (LLLM) from University of Houston, Texas where she
graduated with a distinction

Armed with the above knowledge and training, Yosola has worked with a consortium of organizations including but not
limited to Ecocert France, American Shea Butter Institute and TRLPLAW, to produce a “strategic and operational
plan/road map to enhance the value chain (from the trees to the buyers” warchouse ot retail end users) for Shea tree
products in Niger State” (Masterplan”) for the Niger State Government. She has also worked with several notable
agricultural companies in Nigeria, including FarmCrowdy Limited, where she provided technical and compliance services
to ensure the organization received their Organic certification according to the EU Organic Regulation (EC 834/2007)
and the USDA National Organic Program (NOP) for their Ginger operations in order to export as ‘Organic’ to the EU
& US markets. She has also worked with the Policy & Strategy department of the Nigerian Export Promotion Council
(NEPC), providing training, support & market awareness to the 30 companies in the Export Competency Development
of SMEs.

Yosola was appointed the first Executive Director of Nicert Limited, after intensive trainings, qualification exams and
experience. She recently joined the Leventis Foundation (Nigeria) as the head of Development & Strategy and also serves
as the Consultant Partner on Agti-Business and Market Linkage with BWGC.
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CONTACT US
Office Address

Email
Phone Number

No 8 Vistula Close,

Off Panama Street,
Maitama,

Abuja
info@pblackwater-global.com
+234 907 778 8705
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